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What We Will CoverWhat We Will Cover

■■ What is a Lesson Learned?What is a Lesson Learned?

■■ The current programThe current program

■■ Tools for sharing knowledgeTools for sharing knowledge



DefinitionDefinition

■■ A good work practice or innovative approachA good work practice or innovative approach
that is captured and shared to promote repeatthat is captured and shared to promote repeat
applicationsapplications

■■ An adverse work practice or experience thatAn adverse work practice or experience that
is captured and shared to avoid a recurrenceis captured and shared to avoid a recurrence
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Tools for Sharing KnowledgeTools for Sharing Knowledge

■■ DOE lessons learned listserverDOE lessons learned listserver
◆◆ Internet e-mailInternet e-mail

◆◆ Over 450 subscribersOver 450 subscribers

■■ SELLS listserverSELLS listserver

■■ Lessons learned Web sitesLessons learned Web sites

■■ Weekly conference callsWeekly conference calls

■■ Semiannual meetingsSemiannual meetings



Lessons Learned “On-line”Lessons Learned “On-line”

■■ LL listserver (Alerts)LL listserver (Alerts)
◆◆ Send the message: Send the message: subscribe doe_subscribe doe_llll_listserv_listserv
◆◆ To: To: listmanagerlistmanager@@listmanlistman..lanllanl..govgov

■■ SELLS listserver (Admin)SELLS listserver (Admin)
◆◆ Send the message: Send the message: subscribesubscribe doell doell
◆◆ To: To: Majordomo@Majordomo@ornlornl..govgov

■■ Home pageHome page
◆◆ http://www.http://www.tistis.eh.doe..eh.doe.govgov//llll//



ConclusionConclusion

■■ Lessons learned can help everyoneLessons learned can help everyone
work safer, more efficiently, and morework safer, more efficiently, and more
economicallyeconomically



Questions, Comments,
Want to Become Involved?

■■ Bruce Breslau, DOE, EH-23Bruce Breslau, DOE, EH-23

◆◆ (301) 903-7343; e-mail -(301) 903-7343; e-mail -
brucebruce..breslaubreslau@eh.doe.@eh.doe.govgov

■■ John Bickford, Fluor Hanford, Inc.John Bickford, Fluor Hanford, Inc.

◆◆ (509) 373-7664; e-mail -(509) 373-7664; e-mail -
John_C_Bickford@John_C_Bickford@rlrl..govgov




